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STATE  DCCUMEMJS  COLL 


\i^  For  me,  mucn  or  tne  rirst  montn  oi  our  new 
department  was  spent  traveling  across  tne  state 
visiting  witn  groups  oi  Department  or  Putlic 
Healtn  &  Human  Services  (DPHHS)  employees. 
It  was  very  gratitying  to  see  tne  interest  ana 
entnusiasm  expressed  ny  virtually  every  group  I 
met.    Sure  tnere  were  some  concerns,  but 
overwnelmiiigly  people  recognized  tne  tremen- 
dous opportunity  we  nave  to  resnape  and  improve 
now  we  provide  services.    It    nas  certainly 
reinrorced  my  belier  tnat  tnere  are  a  lot  ol  very 
talented  people   in  our  department  witn  good  and 
innovative  ideas. 

Early  on  in  tne  reorganization  process,  I  met  witn 
Governor  Racicot  to  discuss  now  we  snould 
proceed.    Wnile  tne  Governor  is  rirmly  committed 

to  reorganization  and  tne  consolidation  or  nealtn  and  numan  service  programs, 

ne  did  list  tnree  conditions  we  wotud  nave  to  rollow. 


EVENTS' 


Peter  S.  Bloute,  Pk.D. 
DPHHS  Director 


First,  tne  reorganization  must  ne  a  public  process.     State  govenunent 
belongs  to  tbe  people  ol  Montana  and  tbey  nave  a  rignt  to  know  wnat  is 
bappening  and  a  rigbt  to  participate  in  tbe  process.    Tberelore,  all  ol  our 
meetings  will  be  open  to  tbe  pubuc  and  every  errort  will  be  made  to  keep  tne 
general  pubuc  inrormed  ol  our  progress. 

Second,  tbe  Governor  wants  to  ensure  tbat  tbe  reorganization  does  not  disrupt 
services  to  our  clients.   Tbe  reorganization  is  an  exciting  cballenge  ror  everyone 
and  we  want  maximum  participation  rrom  all  employees  oi  tne  department. 
However,  our  primary  locus  must  remain  on  tbe  delivery  or  services  to  clients. 
Additionally,  tbere  are  a  number  oi  very  important  cbanges  going  on  in 
individual  programs,  sucb  as:  tbe  Public  Healtb  Improvement  Act,  tne  cnange  in 
Medicaid  to  a  managed  care  system,  internal  reorganization  at  Montana 
Developmental  Center  and  Montana  State  Hospital,  weliare  retorm,  and  tne 
Family  Support/Family  Preservation  program.   We  need  to  move  lorward  witn 
tbese  important  cbanges  and  not  allow  ourselves  to  become  distracted  by  tbe 
reorganization  process. 


Finally,  Governor  Racicot  is  very  concerned  tbat  as  we  implement  cbanges,  we 

remain  sensitive  to  tbe  needs  oi  individual  employees  wbo  may  be  directly 

eiiected.   Wbile  I  expect  tbat  tbrougn  attrition  we  can  meet  most  oi  tbe 

legislative  requirement  to  reduce  25  FTE,  tnere  may  be  a  iew  positions  tbat  will  be  eliminated.   Also,  as  we  reorganize,  tnere 

will  necessarily  be  cbanges  in  tbe  roles  and  responsibilities  oi  several  management  positions.    I  am  committed  to  ensiuing  tbat 

as  we  move  lorward,  we  remain  sensitive  to  tbe  needs  oi  tbe  individual  people  in  tbe  department.    Wbere  signiiicant  cbanges 

are  necessary  in  any  employee's  position,  we  will  provide  all  tbe  assistance  and  support  available  to  tbose  individuals. 


EVERY  MONDAY: 

DPHHS  Human  Resources 
Task  Force 

SRS  BUg,  Room  306 
9:00  AM  to  NOON 

August  3ra 
DPHHS  Supervisory 

Cbange  Training  Session 
Montana  State  Hospital 
Ola  Receiving  Dining  Room 
Warm  Springs,  MT 

8:30  AM  -  NOON 
August  5tk 

1995  Montana  Kios  Speakout 
College  oi  Great  Falls 
Great  Fall,  MT 

190:00  AM  -  3:00  PM 

August  15tk-18tk 

Multi- Disciplinary  Team  Conierence 
Montana  State  University 
Bozeman,  MT 

5:30  PM,  8/15/95  -  NOON,  8/18/95 

Boulder,  MCDC,  Warm  Springs 

August  24tk 

DPHHS  Reorganization 

Work  Group  Meeting 
Fisk,  Wildlife  &  Parks  Bldg. 
Helena,  MT 
10:00  AM -3:00  PM 


& 
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Hank  Hudson 
Aaministrator,  Family  Services  Programs 

Tke  ckallenge  of  creating  an  effective  Department  of  Putlic  Healtk  and  Human  Services  is  being  assisted  by  tkree  advisory 
groups.   Tnese  groups  are: 

1)  tne  Core  Group  wnicn  meets  once  a  week; 

2)  tke  Advisory  Council  wkose  first  meeting  is  JxJy  26;  and 

3)  tke  Non-Management  Work  Group  wkose  first  meeting  was  July  19- 

Tke  Core  Group  kas  keen  addressing  process  issues  suck  as  tke  memkerskip  on  tke  otker  advisory  councils,  and  tke  tasks 
wkick  tkese  groups  will  assxune.   Tkere  is  also  on-going  assessment  of  tke  process;  lor  instance,  tke  need  for  a  ketter  strategy 
to  distribute  tke  newsletter  was  addressed  in  tkis  forum.    In  addition,  all  calls  to  tke  DPHHS  kotline  are  reviewed  ky  tkis 
group.    So,  keep  tkose  calls  coming. 

Tke  Advisory  Council,  now  32  memkers  strong,  will  kave  tkeir  first  meeting  on  JtJy  26  in  Helena  at  tke  Capitol  Building  in 
Room  312-2.   Tkey  will  ke  assisted  ky  a  faciktator,  obtained  tkroiagk  tke  department's  contract  witk  tke  University  of 
Montana.   Tke  faciktator  krings  kotk  Montana  and  national  experience  concerning  kiunan  service  organization. 

Tke  faciktator  and  advisory  coxmcil  will  kave  a  wortky  ckallenge.    It  is  anticipated  tkis  group  will  kave  tkeir  recommendations 
on  tke  "central  office  organizational  structure"  complete  ky  Octoker  or  Novemker,  and  tken  move  directly  to  local/regional 
strategies.   Tke  second  stage  is  sckeduled  to  be  completed  by  early  spring. 

Tke  23  memker  Non-Management  Work  Group  kas  keen  appointed  and  tke  memkerskip  list  is  printed  below.    Efforts  were 
made  to  balance  regional,  program,  and  job- type  considerations. 

Tkis  council  kas  a  nimiber  of  fxmctions.    First,  tkey  are  to  elect  a  memker  to  sit  on  tke  reorganization  Advisory  Coimcil  and 
kring  to  tkat  group  tke  perspective  and  ideas  of  non-management  employees  as  articulated  by  tke  Work  Group.    Second,  as 
plans  are  developed  tkis  coimcil  will  serve  as  a  soimding  koard  to  let  management  know  kow  various  ideas  will  impact  tke 
ckent-level  work  of  tke  agency.   Tke  tkird  assignment  for  tkis  body  is  skared  witk  tke  otker  two  groups.   Tkat  is 
f^npitniinication.    It  is  tke  respOnsikikty  of  all  members  of  tkese  tkree  groups  to  be  available,  ksten,  and  convey  ideas  people 
kring  to  tkem,  and  to  disseminate  information  from  tke  planning  process  back  to  all  employees,  providers,  cUents,  and 
Montana  citizens.    Tkis  commvmication  ivmction  was  a  topic  at  tne  meeting. 

Tke  first  meeting  of  tke  Work  Group  was  keld  July  19  in  Helena  at  tke  DNRC  director's  conference  room.    Tkey  kad  a  ftiU 
agenda,  wkick  included  a  review  of  reorganization  time  lines  and  goals  ky  Dr.  Blouke;  program  overviews  by  Hank  Hudson, 
Family  Services  Programs;  Darryl  Bnmo,  Alcokol  and  Drug  Abuse  Programs;  Dale  Takaferro,  Healtk  Services;  and  Dr. 
Blouke,  Social  and  Rekabiktation  Programs.   Tke  Work  Group  was  also  introduced  to  memkers  of  tke  Core  Group  and  tke 
Communication  Committee. 

Ideas  regarding  strategies  for  making  tke  reorganization,  as  well  as  tke  Work  Group  successfiJ  were  discussed.   Tke  tiiember? 
also  selected  Jerold  Howland  of  Ckild  Support  Enforcement's  Billings  office  to  attend  tke  Advisory  Coimcil  meeting  on  July 
26.   A  permanent  representative  for  tke  Advisory  Coimcil  will  ke  ckosen  at  tke  Work  Group's  next  meeting,  wkick  will  be 
August  24. 


A  final  note:    These  advisory  groups  represent  a  first  effort  at  replacing  tke  narrower  department/division  identities  we  all  still 
kave  witk  a  broader  common  identity  as  memLers  of  tke  Department  of  Piakkc  Healtk  and  Human  Services.   As  we  move 
akead  witk  tkis  task,  one  ckallenge  is  to  xmderstand  tke  great  potential  wkick  exists  wken  we  kroaden  our  perspective. 

REORGANIZATION  NON-MANAGEMENT 

WORK  GROUP 

•  Katky  Steele,  Secretary  II,  Family  Services  Programs,  501  Court  Square,  Box  9,  Glasgow,  MT  59230  (228-8221 

Ext  47) 

Jean  Reed,  Case  Manager,  DD  Division,  P.  O.  Box  880,  Miles  City,  MT  59301  (232-2595) 
Mary  Napton,  Resident  Duty  Aide,  Eastmont  Human  Services,  700  E.  Little  Street,  Glendive,  MT  59330  (365- 

6001) 

Lori  Clark-Cory,  Social  Worker,  2300  12tk  Avenue  Soutk,  Suite  106,  Great  Falls,  MT  59330  (771-8580  Ext 

133) 

Jeanne  Devereatix,  RekakiHtation  Coimselor,  Rekakiktative  Services,  1818  Tentk  Avenue  S.,  Ste  5,  Great  Falls, 

MT  59405  (727-7740) 

Pamela  Carter,  Ekgikikty  Examiner  &  Ekgikikty  Assistant  II,  Musselskell  Coimty  Htmian  Services,  26  Main, 

Roundup,  MT  59072  (323-2101) 

Jerold  D.  Rowland,  Ckild  Support  Investigator  Supervisor,  CSED,  2121  Rosekud,  Suite  E,  Bilkngs,  MT  59102 

(656-1190) 

Ckris  PurceU,  Social  Work  Supervisor,  2508  Tkird  Avenue  Nortk,  Bilkngs,  MT  59101  (657-3120) 
JoKn  Il^enfritz,  Program  Speciakst,  Lewis  &  Clark  County,  Family  Services,  316  Nortk  Park,  Helena,  MT 

59624-0817  (444-5952) 

Elaine  M.  Fordyce,  Pukkc  Heakk  Nurse  Consultant,  1400  Broadway,  Helena,  MT  59620-0901  (444-0983) 

Jane  Smilie,  Coordinator,  Diaketes  Control  Project,  Cogswell  Building,  Helena,  MT  59620  (444-0593) 

Julie  Frickel,  Administrative  Support,  Family/Maternal  &  Ckild  Heakk,  Cogswell  Building,  Helena,  MT  59620 

(444-3451) 

Don  Bell,  Social  Worker,  Montana  Center  for  Aged,  800  Casino  Creek  Road,  Lewistown,  MT  59457  (538-7451) 
Jim  B  jomemo.  Special  Duty  Aide,  Montana  State  Hospital,  Box  24,  Warm  Springs,  MT  59756  (693-7000) 
Paul  Kindt,  Treatment  &  Programming  Speciakst,  Montana  Developmental  Center,  P.  O.  Box  87,  Boulder,  MT 

59632  (225-4481) 

Sally  Russell,  Certified  Ckemical  Dependency  Coimselor,  Montana  Ckemical  Dependency  Center,  2500 

Continental  Drive,  Butte,  MT  59701  (496-5400) 

Marsha  Armstrong,  Administrative  Officer  Planning  and  Prevention,  Alcokol  &  Drug  Akuse,  1539  1  Itk  Avenue, 

Helena,  MT  59620  (444-2878) 

Mona  Mayer,  Accoxmting  Tecknician,  Reimkursement,  Alcokol  &  Drug  Akuse,  1539  1  Itk  Avenue,  Helena,  MT 

59620  (444-3097) 

Dee  Capp  Harrington,  Mental  HeaUk  Statistics,  Improvement  Project  Director,  Mental  HeaUk,  1539  Htk 

Avenue,  Helena,  MT  59620  (444-4494) 

Jeff  Ireland,  Program  Officer,  Medicaid  Services,  P.  O.  Box  4210,  Helena,  MT  59604  (444-2738) 

Karen  Joknson,  Social  Worker,  602  Woody,  MissoiJa,  MT  59801  (523-4100) 

Bruci  Ann  Hall,  Field  Services  Speciakst,  DD  Division,  1610  Soutk  3rd  S  -  Suite  202,  Missoula,  MT  59801 

(329-5420) 

Dek  GranJkoski,  Family  Resovirce  Speciakst,  Family  Services,  P.  O.  Drawer  310,  Kakspell,  MT  59901  (755- 

5^50) 


1  lease  assist  ui  making  tke  newsletter  accessikle  ky  skaring  it  walk  otker  employees  and  interested  parties,    if  you  are  receiving 
nudtiple  copies  t)l  tke  newsletter,  please  notify  ike  committee  on  tke  comment  kne.  (1-800-453-4489)  or  tkrougk  tke 
eleclrmiic  niailnox. 


COMMUNITY   VISITS 

HanJe  Huason 
Aaministrator,  Family  Services  Programs 

As  part  or  tne  first  phase  or  tne  reorganization  process,  Director  Peter  BlovJze  visitea  six  Montana  communities  to  discuss  tne 
reorganization  ana  liela  comments  ana  questions.    I  naa  tne  privilege  oi  attenaing  tnese  sessions  ana  woula  like  to  snare  tnis 
report. 

Tne  communities  incluaed  on  tne  tour  were:    Missoula,  Great  Falls,  Butte,  Billings,  Miles  City,  ana  Glasgow.    Close  to  four 
nvmarea  people  participated  in  tnese  meetings.   Employees  of  tne  new  department  composed  tne  largest  single  group  of 
attendees;  kowever,  many  providers,  clients,  county  commissioners  and  otners  participated. 

Tnere  were  many  questions  and  comments.   For  tne  purpose  of  tnis  report,  I  nave  placed  tnem  in  tkree  categories:  process 
issues,  structural  issues  at  totn  tne  state  and  local  levels,  and  policy  and  funding  issues.    Some  of  tne  questions  and  comments 
are  listed  Delow.   If  a  number  witfiin  parentneses  appears  to  tne  rignt  of  ttie  question,  tnis  indicates  tne  number  of  times  tne 

question/comment  occiorred. 

Process  Issues : 

Tnere  needs  to  be  a  catalogue  or  directory  of  all  tne  Department's  services.    (2) 

Are  tne  timeframes  for  reorganization  adequate  or  are  we  moving  too  fast?    (2) 

Are  there  geniunely  "paradigm  snifts"  involved  in  this  reorganization? 

Give  tnis  reorganization  time  to  work  before  starting  over  again. 

Snould  local  communities  or  regions  begin  tneir  own  meeting  and  planning  process? 

Tnere  snould  be  a  private  sector  non-management  advisory  group. 

Is  tnere  adeqiaate  eastern  Montana  representation  in  tne  reorganization  process? 

Keep  improving  on  tne  communication  strategy. 

Is  it  wise  to  design  the  Helena/State  struct\ire  prior  to  knowing  wkat  tne  regional  structure  will  look  like? 

Keep  in  mind  tne  consumers'  role  in  designing  tne  agency. 

How  will  union  representation  issues  be  addressed? 

Is  tnere  a  plan  tor  keeping  local  nealtn  departments  in  tne  information  flow? 

Please  access  tne  considerable  expertise  tnat  exists  in  tne  cnild  care  network. 


Structural  Issues  (State): 


Wliat  type  of  advisory  council  structure  will  tne  new  department  use  and  wnat  will  nappen  to  tne  existing 

advisory  coimcils?  (3) 

If  DFS  was  created  to  add  visibility  to  cnildren's/family  issues,  now  will  tnis  visibility  be  maintained?    (2) 

Are  tnere  any  organizational  connections  with  tne  Department  of  Labor? 

Wkere  will  tlie  Alcokol  and  Drug,  MRM,  and  Healtk  Care  Autkority  fit  into  tke  DPHH5?    (Tkree  separate  questions). 

Aging  Service  programs  skomd  not  be  an  organizational  arter-tkougkt. 

Will  reorganization  raise  tke  visibility  or  tke  AIDS  programs? 

will  tke  mental  kealtk  system  develop  a  dirierent  information  system f 

How  will  Native  American  issues  be  addressed  in  tke  new  organization? 

How  many  positions  are  going  to  be  euminaled? 

In  ugbt  of  ckanges  in  tecknology  and  organization,  does  tkere  need  lo  be  a  Helena  central  oilice  in  ike  traditional  sense? 


Structural  Iggues  (local): 


Wnat  does  decentralization  mean  and  now  will  it  affect  my  program?    (4) 

Will  the  difference  between  assumed  and  non-assumed  counties  diminisn?    (2) 

Wkat  type  of  program  connections  and  relationskips  will  tne  new  department  have  witk  youtk  corrections?  (4) 

Will  tne  Interagency  Coordinating  Covincil  (ICC)  continue  its  work  and  will  prevention  ke  a  priority  for  tke  new 

department?    (2) 

Do  not  penalize  rural  areas  by  using  population  or  cHent  numbers  to  distribute  all  resources.  (4) 

Will  CAPS  (Ckild  and  Adult  Protective  Services  information  system)  ke  completed?    (2) 


Policy  and.  Funding: 


Sometfiing  needs  to  ke  done  about  tke  excessive  quantity  of  contracts,  rules,  and  paper  clients  and  providers  deal  witk.  (3) 

Will  DPHHS  be  responsible  for  administering  federal  block  grants?    (2) 

Tke  department  skould  examine  tke  potential  for  klended  funding  for  certain  positions  suck  as  intake  workers. 

How  will  funding  ke  divided  ketween  Warm  Springs  and  community  mental  kealtk  programs? 

Tke  department  needs  to  aggressively  pxirsue  alternatives  to  nursing  kome  care. 

Wkat  effect  will  reorganization  kave  on  confidentiakty? 

As  tke  planning  process  continues,  tkese  questions  and  many  otkers  will  ke  addressed.   Tke  department  appreciates  tke 
involvement  of  tkose  wko  attended  tke  meetings  and  encourages  everyone  to  keep  tkese  questions  and  comments  in  mind  as 
we  proceed. 

COLLECTIVE  BARGAINING  UPDATE 

Tke  structure  of  tke  kargaining  units  in  DPHHS  is  one  ckallenge,  among  tke  many,  racing  tke  agency.  DPHHS  kas  over  30 
kargaining  units  representing  kundreds  of  employees  in  various  areas  of  tke  agency.  Reorganization  will  not  affect  tke  kulk  of 
tke  bargaining  units,  suck  as  tkose  at  tke  institutions.  However,  several  kargaining  units,  particularly  tkose  covering  central 
and  field  services,  need  to  be  evaluated. 

Tke  tkree  separate  contracts  covering  tke  central  services  areas  merging  into  one  administrative  unit  are  tke  most 
problematic.  Tke  Montana  Federation  of  State  Employees  kas  two  contracts  covering  employees  at  tke  former  SRS  and 
DPS,  and  tke  Montana  Pukkc  Employees  Association  kas  one  contract  covering  former  DHES  employees.  Reorganization 
may  create  a  situation  wkere  current  kargaining  units  are  no  longer  appropriate  or  logical  and  tkus,  adjustments  are  required. 

Substantial  bargaining  unit  and  contract  ckanges  are  not  immediately  expected.  Contract  benefits  and  tke  Octoker  pav  raise 
will  remain  in  place.  Employees  wko  are  memkers  ol  a  kargaining  imit  will  continue  paying  union  dues. 

Tkese  issues  are  confusing  and  lor  this  reason,  periodic  updates  on  contract  status  and  situations  will  be  provided  in  this 
newsletter.  Employees  may  also  call  tke  personnel  office  for  additional  information. 


LOGO  SEARCH 

1  ke  deadhne  lor  sukmitting  a  DPHHb  logo  has  been  extended  to  August  21st.    Tke  search  is 
open  to  evoryont'.    i'lease  Sfud  entries  to:  Anastasia  Burton,  DPHHS,  Family  Assistance  Programs,  P.  O.  Box  4210, 

lU.Jon,!,  M'l' 5^004. 


EASTERN  MONTANA 
VETS  HOME  OPENS 


Pnoto  Courtsey:   Glendive  Sanger  Review 
To  provide  low  cost,  ingh  quality  nursing  care  to  veterans  and  tLeir  spouses  is  tLe  mission  of  tke  new  Eastern  Montana 
Veterans  Home  (EMVH).    Tke  Glendive  facility  is  tke  newest  institution  to  join  tke  Department  of  Piakkc  Heakk&  Human 
Services. 

Tke  80  ked  nursing  kome  kegan  accepting  patients  on  JxJy  17tk.   A  grand  opening  ceremony  was  keld  July  20tk.    Governor 
Marc  Racicot,  DPHHS  Director,  Peter  Blouke,  and  otker  state  and  federal  leaders  participated  in  tke  rikkon  cutting 
ceremony. 

EMVH  is  tke  second  nursing  facikty  for  veterans  in  Montana.   Tke  Montana  Veterans  Home  in  Columkia  Falls  kas  keen 
serving  veterans  and  tkeir  spovises  for  nearly  100  years.   Tkrotigk  tke  years,  more  tkan  4,000  Montana  veterans  kave  resided 
in  tke  kome,  wkick  is  located  near  Glacier  National  Park. 

Due  to  tke  location  of  tke  Montana  Veterans  Home  in  Coliunkia  Falls,  many  veteran  groups  lokkies  for  tke  new  nursing 
kome  to  ke  located  in  eastern  Montana.    In  1991,  tke  Montana  Legislature  approved  construction  of  EMVH  and  selected 
Glendive  as  tke  location  for  tke  new  facinty. 

Tke  state  of  Montana  entered  into  an  agreement  witk  tke  U.S.  Department  of  Veterans  Affairs  to  f\md  tke  $5.7  miUion 
construction  cost  of  tke  facikty.    Of  tkat,  approximately  $2  miUion  came  from  tke   State  Special  Revenue.    Swank 
Construction  of  Vaker  kegan  kviilding  tke  kome  in  Octoker,  1993,  and  construction  was  finisked  tkis  spring. 

Tke  facikty  is  operated  and  managed  ky  a  private  kealtk  care  corporation,  tke  Glendive  Medical  Center  (GMC).   Wken  fully 
operational,  EMVH  will  employ  approximately  120  people.    Ed  Croucker  kas  keen  kired  as  tke  State  of  Montana 
representative  for  tke  veterans'  kome.    Tke  partnerskip  witk  GMC  will  kelp  reduce  state  expenditures  kut  still  provide  quakty 
nursing  care. 

Tke  49,000  sqiaare  foot  facikty  provides  residents  witk  many  convenient  services  onsite.    Included  are  a  keauty/karkerskop, 
dentist  office,  cafeteria  and  a  ckapel.   Tke  nxorsing  kome  also  kas  two  main  mu-ses'  stations  and  a  special  10  ked  imit  designed 
for  Alzkeimer  patients. 

To  quakfy  for  admission  to  tke  veterans'  facikties,  a  person  must  ke  an  konorakly  disckarged  veteran  or  tke  spouse  of  a 
veteran  wko  served  active  duty  in  tke  Armed  Forces  of  tke  United  States. 

INTRODUCTIONS 

Mike  Billings 

Administrator,  Operations  and  Teclinologfy  Division 

Location:  1 1 1  N.  Sanders,  Helena,    MT    59620 

Maikng  Address:  P.O.  Box  4210,  Helena,  MT  59604-4210 

Telepkone:  (406)444-4133 

Fax:  (406)444-1970 


Mite  Billings  serveJ  as  Administrator  of  tke  SRS  Operations  anJ  Tecknology  Division  from  1991  to  tke  time  of  kis  appointment 
to  tke  same  position  in  DPHHS.  Prior  to  tkat,  ke  serveJ  as  Director  of  tke  Office  of  Management  and  Analysis  Systems 
(OMAS)  of  Montana's  Department  of  Social  anJ  Rekakiktation  Services  from  1989  to  1991.  Mike  is  responsikle  for  kudget 
and  program  analysis,  accounting  and  fiscal  management,  researck  and  statistics,  appkcations  of  information  systems  tecknology 
tor  tke  department,  faciuties  management,  communication  and  internal  aiidit. 

He  kas  worked  in  pukkc  administration  for  tke  states  of  Montana  and  Waskington  for  20  years.  Mike  was  a  Deputy 
Commissioner  of  Employment  Security  in  Waskington  for  six  years,  1978-1984  and  served  as  Montana's  State  Budget  Director 
from  1974-1977.    He  taugkt  matk  and  statistics  at  tke  college  level  for  several  years,  most  recently  in  Hawaii  in  1987-88. 

Mike  received  kis  B A.  in  Matkematics  from  tke  University  of  Montana  in  1958,  and  kis  MA.  in  Matkematics  from  U.  of  M. 
in  1961.   He  completed  additional  graduate  work  toward  a  Pk.D  in  Statistics  from  Iowa  State  University  in  1963. 
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QUESTION:    Will  eack  program  keep  tk 


eir  own  money: 
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ANSWER:  Witk  few  exceptions,  legislative  appropriations 

are  made  after  considerakle  discussion  in  tke  legislatiure  and  are 

intended  tor  specific  purposes  and  programs.   Additionally,  tke 

purpose  of  tke    reorganization  is  not  to  ckange  or  eliminate 

services  tkat  are  currently  keing  provided  kut  to  realign  tke 

administrative  structure  to  more  efficiently  and  effectively  support  tkose  services.     Tkerefore,  I  woxJd 

not  anticipate  any  reductions    in  fimding  for  program  or  services  as  a  result  of  tke  reorganization 

process.   In  tke  area  of  support  services  suck  as  fiscal,  persormel,  and  computer  programs  we  do   intend 

to  skare  resoxirces  across  tke  entire  agency  to  maximize  tke  availakle  fvmding.    I  kekeve  one  of  tke  first 

direct  benefits  of  tke  reorganization  we  will  see  will  ke  tke  improved   support  to  programs  as  a  rsult  of 

tne  consilidation  or  administrative  and  support    services. 

QUESTION:    Wkat  will  tke  new  agency's  smoking  pokey  ke? 

ANSWER:  Because   smoking   and   second-kand  smoke   represents   a   clear   kealtk   kazard   for 

employees  of  PHHS  but  also  our  ckents,  it  is  tke  poUcy  of  tke  department  to  move  toward  an  entirely 

smoke  free  environment  in  all  of  tke  department's  kuildings.     However,  in  recogniation  of   tke  fact  tkat 

tkere  are  currently  a  nimiker  of  different  smoking  pokcies  in  existence  tkrougkout  tke  agency,  we  will  ke  deakng  witk  tke  question 

ot  wketker  or  not  a  particxJar  facikty  will  ke  smoke  free  on  a  case-ky-case  kasis.    In  accordance  witk  department  pokey,  facikties 

that  are  currently  smoke  free   will  remain  smoke  free. 


OHANOE    TRAINING 


In  order  to  laciHtate  tke  DPHHS  reorganization  process,  a  training  package  dealing  witk  ckange  is  keing  developed. 

1  rabiing  will  ke  job  site  specific  and  ke  for  kotk  DPHHS  supervisors  and  employees.  It  will  deal  witk  specific  concerns  employees 
have,  as  well  as  liow  to  cope  witk  tke  upcoming  ekanges  in  tke  new  agency.  Tkis  training  sckedule  kas  not  keen  finalized,  kut  is 
expected  to  kegin  in  Septemker. 

A  video  leatiuring  DPHHb  Director  Peter  Blouke  kas  keen  produced  to  introduce  tke  ckange  training.  Tke  video  outlines  tke 
goals  ol  tke  reorganization  process,  as  well  as  providing  kackgromid  akout  tke  components  tkat  form  DPHHS.  Peter  Blovdee 
will  be  tuiable  to  attend  most  ckange  training  sessions,  and  considers  tke  video  an  opportunity  to  give  ckange  training  participants 
his  personauzeu  view  oi  the  new  agency. 


DPHHS 
INFORMATION  SERVICES 


News  and  information  atout  tne  programs  and  people  in  tne  Department  oi  Punlic  Healtn  and  Human  Services  will  he  presented 
in  tliis  montnly  newsletter.  Tnis  edition  was  produced  ty  a  committee  oi  employees  rrom  various  areas  ol  tne  agency.  Tne 
Cominurication  Committee  welcomes  yoin-  suggestions  and  comments.    Ideas  may  te  lert  on  tne  DPHHS  comment  line  at 

1-800-453-4489  or  tke  DPHHS  Zip/E-Mailtox. 
COMMUNICAllON  COMMITTEE  MEMBERS  ARE: 

Anastasia  Burton 

Lori  Cnilton 

Gail  Clifford 
Betk  McLaugklin 

Jane  Smilie 
Renie  Hanson  -  Layout  and  Design 

3,650  copies  oi  tnis  dociunent  were  printed  at  an  estimated  cost  ol  $.27  per  copy.  Tne  total  cost  of  $1,309  includes  $1,000  lor 
planting  and  $309  lor  distrinution. 

Putlication  and  mailing  assistance  was  provided  ty  tne  employees  ol  Helena  Industries,  Inc. 
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